CALPADS Skill Level Assessment

This assessment is designed to assist Local Education Agencies (LEAs) to evaluate the performance of individual staff in performing CALPADS skills. This, in turn, is intended to guide the development of CALPADS skills in individuals. 

Many times, the skills needed for success in CALPADS submissions are found in an individual, such as a CALPADS Data Coordinator. Other times, a team including Data Coordinators, LEA Administrators, SELPAs, SIS and SEDS vendors, and others works together to accomplish data submissions. This assessment was designed to evaluate performance in an individual such as the CALPADS Coordinator but can be used to assess the performance of all members of a data team. 

The skill assessment organizes skills into competency areas; each row represents a specific skill within a competency. There are five major competencies needed for success in CALPADS submissions: Coalition Builder, Data Leadership, Manage and Maintain Data, CALPADS Literacy, Project Management, and Critical Thinking. There are several skills contained within each competency. 

To complete this assessment, indicate a level of performance with regards to specific skills, using the CALPADS Skills Rubric. The skills rubric establishes five levels of each skill, using the following scale: 

1 = Awareness – Beginners, infrequent users; Understands concepts, little
      experience in skill area.
2 = Learner – 1-2 years of experience, logs in routinely, produces inconsistent but
      complete data.
3 = Practitioner – 3-5 years of experience, logs in frequently, routinely meets
      deadlines, produces complete and consistent data.
4 = Experienced Practitioner – 5+ years of experience, logs in daily, certifies in
      advance of reporting deadlines, draws conclusions and suggests action based on
      data, establishes local data practices.
5 = Instructor – 5+ years of experience, teaches others internally and externally to
      draw conclusions and suggest action based on data. Establishes local data
      practices.

There are artifacts and evidence of performance contained in the CALPADS Skills Rubric for each skill, which must be present to appropriately assess at specific levels. So, e.g., to assess at a level 1 in the Network skill in the Coalition Builder competency, emails between CALPADS and department staff must exist; to assess at a level 2, cross-departmental meeting agendas/minutes must exist in addition; to assess at a level 3, subscriptions to the CSIS and CDE CALPADS listservs, and COE or regional user group meeting agendas/minutes must exist in addition. 

Once each skill has been assessed for a given competency according to the Skills Rubric, rate the overall performance with that competency. E.g., complete fields 6.1, 6.2, and 6.3, then using those values to provide an overall picture, complete field 6.0.
 



	
	
	1
	2
	3
	4
	5

	1.0
	Coalition Builder 
Supports and connects people and data throughout the entire ecosystem.
	Average of Coalition Builder skills: 

	1.1

	Network
Form alliances and networks to combine knowledge and skills and improve data literacy. Establish and maintain a network of individuals and resources to improve data management.
	☐	☐	☐	☐	☐
	1.2
	Build
Motivate organization with a data team including members across departments. Foster mindset of cross-departmental collaboration.
	☐	☐	☐	☐	☐
	1.3
	Support
Support and connect data collection with data stewardship, data custodianship across the data ecosystem.
	☐	☐	☐	☐	☐
	1.4
	Engage
Engage data stewards and other stakeholders to ensure productive outcomes, which will meet business goals when reporting to CALPADS.
	☐	☐	☐	☐	☐
	2.0
	Data Leadership 
Build a culture of data literate relationships among stakeholders to increase productivity, innovation, creativity amid change. Identify responsibilities and help define roles for others. Alerts administration when problems arise.
	Average of Data Leadership Skills:

	2.1
	Bridge
Unites people & information to drive business practices in closing the achievement gap.
	☐	☐	☐	☐	☐
	2.2
	Develop
Initiates and organizes data education /literacy within the LEA.
Can articulate/educate importance of data quality and integrity.
	☐	☐	☐	☐	☐
	2.3
	Model
Competent in designing, developing, and applying data management principles. Implements practices to become data informed.
	☐	☐	☐	☐	☐
	2.3
	Cultivate
Build process to support positive data culture - makes sure environment has equitable training, accessible resources.
	☐	☐	☐	☐	☐
	2.4
	Evolve
Proactively prepares the organization for new or changed data collections. Understands and anticipates how change to business rules and/or system functionality will impact local processes. Integrates diverse information into defined, organized messages.
	☐	☐	☐	☐	☐



	3.0
	Manage and Maintain Data
Organize, refine, validate, and maintain LEA data.
	
Average of Manage and Maintain Data Skills:


	3.1
	Originate
Map where the data lives within SIS and how it's collected locally (e.g. Enrollment form, Home Language survey). Document local practices to capture local data.
	☐	☐	☐	☐	☐
	3.2
	Codify
Establish local practices to capture consistent, timely and reliable data Proactively conducts periodic data quality checks.
	☐	☐	☐	☐	☐
	3.3
	Refine
Extract imperfect data. Finds and corrects data problems and discrepancies in data systems. Manipulate data extracts to affect specific data sets or error resolution.
	☐	☐	☐	☐	☐
	3.4
	Inspect
Apply quality control, quality assurance methods, and techniques. Accurately review data for completeness and reasonability.
	☐	☐	☐	☐	☐
	4.0
	CALPADS Literacy
Knowledge of CALPADS system documentation, resources, reports, and data sources. The ability to navigate and use documentation and reports to locate answers and insights. 
	Average of CALPADS Literacy skills: 

	4.1
	Source
Identify source data systems. Familiar with relationships to other data ecosystems. Describe data workflow into other systems. 
	☐	☐	☐	☐	☐
	4.2
	Process
Map data within SIS and understand local methods for data collection (e.g. Enrollment form, Home Language survey). Collaborate with local educational stakeholders to support ongoing data operations.
	☐	☐	☐	☐	☐
	4.3
	Organize
Apply quality control methods and techniques. Clean and prepare data for CALPADS. Methodically coordinate data assets with attention to detail. 
	☐	☐	☐	☐	☐
	4.4
	Practice
Establish, document, and follow local practices to capture consistent, timely and reliable data. Proactively and consistently access CALPADS resources for current data literacy.
	☐	☐	☐	☐	☐
	4.5
	Interpret
Ability to read, work, analyze and argue with data and relate/map it to other state reports.
	☐	☐	☐	☐	☐



	5.0
	Project Management
Initiate a plan for data submission: implement a schedule, identify resources and manage/control successful outcome.
	
Average of Project Management skills: 


	5.1
	Plan
Initiates a plan for data submission, understands scope of work, implements a schedule, timeline, and roadmap. Informs or determines distribution of duties. 
	☐	☐	☐	☐	☐
	5.2
	Communicate
Organizes meetings and disseminates information to LEA stakeholders. Consults stakeholders and holds reciprocating conversations.
	☐	☐	☐	☐	☐
	5.3
	Implement
Implements proven project management techniques and methods. Manages multiple priorities. Establishes a data submission schedule for timely contributions from administration and staff.
	☐	☐	☐	☐	☐
	6.0
	Critical Thinking
Recognizes when information is needed, with ability to locate, evaluate, and effectively use the needed information. Adept at resolving errors and making sense of data.
	Average of Critical Thinking skills: 

	6.1
	Comprehend
The ability to look at data and comprehend information. Review aggregate reports and compare to local data – determine gaps. Identifies interdependencies between local systems, statewide reporting system, and accountability.
	☐	☐	☐	☐	☐
	6.2
	Inform
Assess the data with insight, utilizing the data to make informed decisions. Objectively examine information relevant to the problem. Conceptualize impact of changes.
	☐	☐	☐	☐	☐
	6.3
	Share
Transform data/extracts into a display to provide deeper understanding for administration – draw conclusions.
	☐	☐	☐	☐	☐
	6.4
	Troubleshoot
Evaluate, seek evidence and research to identify problem-solving patterns to make sense of information.
	☐	☐	☐	☐	☐
	6.5
	Identify
Identifies and develops remediation plans when there are data abnormalities. Ability to analyze and interpret business rules and identify potential defects.
	☐	☐	☐	☐	☐


